Strategic plan of the Bulgarian Family Planning and
Sexual Health Association (BFPA): 2026 - 2030

Introduction

This Strategic Plan has been developed by the staff, members of the Board, young volunteers, as well
as partners of BFPA in December 2025 and finalized in January 2026. It is the leading document of the
organization for planning and implementing activities for a period of five years. The plan reflects BFPA
members’ understanding of the key challenges faced by Bulgarian society, with a focus on sexual and
reproductive health and rights, as well as with their connections to other aspects of societal life. The
document reflects on the organizational capacity and capability of BFPA to contribute to a positive
change in these and other spheres.

Vision
A fair and supporting society in which everyone has the right to a free and informed choice, as well as

access to quality professional services and quality education in the field of sexual and reproductive
health and rights (SRHR)

Mission
To unify, inspire and lead in the field of SRHR and demographic development, to provide expertise
and quality services and to advocate for legislative initiatives in support of BFPA’s mission

Values

+ Autonomy and freedom. We believe that autonomy and freedom are the basic ethical

principles of our work, since they guarantee making personal and independent decisions in

confidentiality and with mutual trust.

Respect. We believe that respect is a basic principle of every action of the organization

Professionalism. We believe in professionalism based on scientific knowledge, abilities,

experience and adherence to good practice and we consider expertise as a leading principle

%+ Justice. We believe in justice because it respects the right of everyone and leads to equal
opportunities regarding health, civil and social perspectives

+ Innovation. We believe that everyone has the right to benefit from scientific and
technological advancement and that creativity and innovative approach must be encouraged
and supported.

++ Collaboration. We believe in collaboration because together we overcome challenges better.
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Guidelines

A horizontal principle in the work of BFPA is: involving young people appropriately for their age and
interests, in all aspects of our work, including the decision-making process.

Pillar 1: People-oriented care

This pillar of BFPA’s work is aimed at provision of health services, information and education for all
that need it in accordance with the organizational capacity, such as:

e Family planning in accordance with the definition that it is an effort of a couple or a family to
plan and have the desired number of children in time and that defines the frequency of
procreation.

e Sexual and reproductive health during the entire life cycle.

e Maternal and child health related matters.



e Counselling, testing and referral regarding prevention and treatment of HIV and other
sexually transmitted infections.
e Health promotion and disease prevention.

Pillar 2: SRHR policies, development and demography

The functional guidelines of this pillar regard:

e Gathering and analysis of information generally connected to reproductive health and
attitudes, demographic processes, sexual and labor exploitation (including online), different
aspects of social development.

e Collaboration with local, national and international structures, including data provision and
joint initiatives, including advocacy.

e Improving awareness and understanding of SRHR and other research topics by society,
campaigns, capacity building of marginalized groups.

Pillar 3: Partnerships and civil society development

This pillar has the following guidelines:

e Expanding the network of experts and organizations that support the goals of BFPA on a
community, municipal, national and international level.

e Building key partnerships with providers of health, educational and social services on a
national level.

e Initiating and maintaining thematic key partnerships with different stakeholders.

Pillar 4: Growth

The guidelines for actions in connection with this pillar of BFPA’s work regard:

e Resource mobilization ensures general organizational stability and sustainability and
implementation of activities.

e Diversifying the sources of support.

e Investing in innovation and digital services such including online medicine.

e Developing a sustainable volunteer network.

Outcomes

%+ The services provided by BFPA are up to the highest standards of sexual and reproductive
health and are in accordance with good medical practices.

+«+ BFPA develops partnerships, implements activities and campaigns which facilitate access to
healthcare and health information, especially for groups in vulnerable situations.

< BFPA provides accurate and scientifically based healthcare information that is important to
quality of life.

+* The local and national policies in the field of reproductive health and demographic processes

are based on non-violence and on informed choice.

Decision-making for implementation of policies and programs by decision makers and key

partners of BFPA is based on up-to-date data.

BFPA has the available resources to implement, adapt and upgrade the current Strategic plan.

BFPA is a significant factor in the development of SRHR and of civil society.

R/
0.0

K/
0‘0

0’0



Vision: A fair and supporting society in which everyone
has the right to a free and informed choice, as well as

BFPA Strategic Plan 2026—2030

access to quality professional services and quality

education in the field of sexual and reproductive health

and rights (SRHR)

Mission: To unify, inspire and lead in the field of SRHR
and demographic development, to provide expertise and
quality services and to advocate for legislative initiatives
in support of BFPA’s mission

Pillar 1: People-
oriented Care

Health Services:
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Development,
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Pillar 3: Partnerships
and Civil Society
Development
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¢ Volunteering

* Diversification
Innovation and
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< BFPA develops partnerships, implements activities and campaigns which facilitate access to

g

Involvement of young people, according to their age and interests, across all areas
of work, including in the decision-making processes.

Results

health and are in accordance with good medical practices.

healthcare and health information, especially for groups in vulnerable situations.

are based on non-violence and on informed choice.
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< BFPA provides accurate and scientifically based healthcare information that is important to
quality of life.
% The local and national policies in the field of reproductive health and demographic processes

Decision-making for implementation of policies and programs by decision makers and key

BFPA has the available resources to implement, adapt and upgrade the current Strategic plan.
BFPA is a significant factor in the development of SRHR and of civil society.

The services provided by BFPA are up to the highest standards of sexual and reproductive \
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